
 

 
 



2 

 

 

 

 

 

 

 



3 

 

 

 

 

 

Example: casual employee Example: 2 
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Eg A frame outside shop All days of operation Will be professionally 
developed 

List the digital systems (including product name) you will use to operate your business. 

[Examples: accounting software (Xero), POS terminal (Square)] 
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Identify the risks that could impact your business and what you will do to protect it. 

Rimpact description Likelihood What we’ll do to reduce this risk 

[Example: Pandemic causes 
closure of our retail outlet.] 

Select level [Example: Strengthen online sales/e-
commerce.] 

[Example: Computer theft 
results in loss of financial 
records.] 

Select level [Example: Use cloud storage for business 
records.] 

 Select level  

 Select level  

 Select level  

 

Outline how you will fund the operation for the duration of the lease.  

 

 

Provide a projected profit and loss for the first year of operation in the shop. 

   Quarter 1 
(Add dates) 

Quarter 2 
(Add dates) 

Quarter 3 
(Add dates) 

Quarter 4 
(Add dates) 

Forecast 
Expenses 

$      $      $      $      

Forecast 
Profit 

$      $      $      $      

Expected sources 
of revenue 

[Examples: shopfront coffee sales, online sales, wholesale distribution] 

Expected expenses [Examples: production costs, travel, rent, advertising] 

 

Attach the following to your online Vacant Shop Grants Application: 

• This completed Business Plan 
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• Profit and loss statements for 2021-2022 and current Year to Date; and 
• Balance sheet (if available). 

 

 


