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Introduction
Why have a Later Years Strategy?
The Later Years Strategy 2014-2017 articulates ways Council can contribute to positive ageing for residents of Moreland. It is a framework to identify actions to support successful ageing in the community for over 55s. 
The concept of getting older is changing. People are living longer, a positive result of health services and medical breakthroughs over the last few decades. People reaching their fifties now have very different expectations, social needs, political perspective and lifestyles than previous generations. Many are enjoying better health, allowing them to work longer, enjoy their retirement, participate in, and contribute to the community. Local government’s many roles, programs and activities can have a positive impact on ageing in the community. Building on the first Later Years Strategy, this strategy has been informed by international and local research, Federal and State government inquiries and policies, and advice from the Municipal Association of Victoria, other Councils and a number of service-providers.  
Who are “older people”?

They span 3 generations – people in their 50s, 70s and those 90+. This diversity in chronological age is matched by diversity in health/disability status, social and economic background, cultural and linguistic background, gender and sexual orientation. 
Negative stereotypes of ageing are still very common in Australian society, and they do not serve us well. With some planning and encouragement, the skills, time and experience of older people can benefit the whole community. Clearly, older people are a very large and diverse segment of the mainstream Moreland community. 
Traditionally, Councils have provided direct support services to some older residents through the Home and Community Care program. Although this continues to be important for some, the vast majority of people ageing in Moreland will not be users of this service. It is therefore important that Council focuses on making Moreland a better place in which to grow older, for everyone. 
The ageing of the population is everybody’s business. It is timely for all Council departments to consider the older population in everything they do. The Later Years Strategy 2014-2017 does not add a significant new burden of work or expense on council departments; rather it will help them to focus on responding effectively to the older people in the mainstream Moreland community in the planning and implementation of their core business. 
We have used the 8 themes of the World Health Organisation Age-friendly Cities Framework:
	WHO topics
	Issues relevant to older people
	Council departments 

	Outdoor spaces and buildings
	Accessibility, perceptions of safety, enough public seating in parks and streets, clean and safe public toilets, good pedestrian crossings, well-maintained footpaths, readable signage in public places
	Infrastructure, Planning

Open Space

	Transport
	Accessible public transport, affordable transport for those on low incomes, well-designed bus and tram stops and stations, safety on public transport, supported transport is available of r people with a disability, clear information and timetables are available, traffic signs and intersections are visible and well-placed, drop-off areas are provided.
	Infrastructure, Aged and Disability Services

	Housing
	Affordable housing in areas that are safe and close to the rest of the community, a range of public, private and community housing options should be available, home maintenance and support services should be available, older people in private rentals should receive housing support due to their insecure tenure, communal housing needs to be regulated and safe
	Planning

Environmental Health

Social Development

	Social Participation
	Venues used for events should be accessible and near public transport, events should be affordable with concessions for people on a low income, activities should be available to attend alone as well as with a companion, information about local activities should be available in a range of formats, there should be some support offered to older people who have become socially isolated, there should be opportunities for meeting based on a common interest rather than just chronological age, intergenerational contact should be encouraged. There should be a range of attractive adult education opportunities available.
	Leisure Services

Aged and Disability Services

Community Development and Social Policy

	Respect and social inclusion
	Older people should be regularly consulted by public, voluntary and commercial services on how to serve them better, service staff should know how to provide good service to all age groups, images of older people and ageing should be positive and free of negative stereotyping, older people are specifically included in community activities for “families”, older peoples’ past and present contributions should be recognised by the community
	All departments

	Civic Participation and Employment
	Volunteering should be encouraged because of its proven value to older people and to the community, a range of attractive volunteering opportunities should be available, self-employment options for retirees should be promoted, training opportunities should be available to older people, mature age workers should be valued and accommodated to stay in the workforce if the want/need to do so, age discrimination should be understood and avoided
	All departments

	Communication and Information
	Communication systems should reach residents of all ages, regular and widespread distribution of information should occur, oral communication accessible to older people should be encouraged, person-to-person service should be provided on request, printed information should follow “readability” rules, electronic equipment should be user-friendly, there should be adequate public access to computers and internet at no or little cost. 
	All departments

	Community and Health Services
	An adequate range of health and support services should be provided to promote, maintain and restore health. Direct support service should be available to enable older people to stay in their own homes. Clear information should be available about services. Services should be affordable. Delivery of services should be co-ordinated and simple to understand. Staff are adequately trained and quality of service is monitored. Community emergency planning should take into account the needs of older people. 
	Aged and Disability Services, Health Service Planning, 
Emergency Management


	Examples of work already done in keeping with the WHO. Topics in the first later years strategy

	Outdoor Spaces and Buildings:
	Public Toilet Policy was developed by including input on the importance of these facilities to seniors.

Outdoor fitness equipment was installed in parks and received positive feedback from older users.

Footpath repairs and upgrades are occurring on an ongoing basis.

Older peoples’ needs were actively incorporated in all Activity Centre Plans and The Coburg Initiative.

New styles of public seating in Lygon Street, Brunswick was provided with all age groups in mind.

The current and future meeting-place needs of older people have been addressed in the Community Infrastructure Framework.

	Transport:


	There has been an improvement to public transport through more bus services and some accessible tram stops.

Community Transport Service Review has been completed.

“Older drivers” education has occurred in the Italian community through a Community Grant to Australian Pensioners Voice.

Promotion of walking and cycling has occurred through the funded Healthy Communities Initiative in Leisure Services and by Transport Planning.

	Housing:


	A new Affordable Housing Strategy has been completed, with the needs of older people included (specifically older women in the private rental market).

Liaison has continued with Housing for the Aged Action Group to highlight the crisis for private renters who are older. HAAG’s new “Home at Last” service has been publicised.

A joint design project between Council officers and external partners was a finalist in the 2013 RMIT Design Challenge with the project “Rehousing Nonna”.

Council supported a funding application for Wesley Mission to run a Homeshare program in the northern suburbs.

	Social Participation:


	The Moreland Health and Wellbeing Plan 2013 – 17 includes matters relevant to older people.

Adult education in the Community Kitchen at CERES has been supported by Aged and Disability Services.

Council partnered in “Shared Connections” project with Benetas. This was a pilot project to address social isolation.

Health Time Day – a multi-agency health initiative with public housing tenants.

Active Moreland Framework and Activity Match includes older people.

PCP produced a Physical Activity directory for seniors

Let’s Do Lunch program at Bob Hawke Community Centre brought together recipients of Meals on Wheels for communal lunches

Considerable community development work has occurred with the older Bhutanese, with the formation of a Bhutanese Senior Citizens group.

5 large lunch events are held annually by the Social Support Unit of Aged and Disability Services for socially isolated older people.

Most seniors clubs Council supports are ethnospecific. This is one way older people are encouraged to retain their cultural identity and knowledge.

	Respect and Social Inclusion:


	Older people were deliberately included in the major 2013 community consultation for development of the Community Plan 2025.

Council’s Citizens Services Advisory Committee recruited older people as members.

Use of photographs of older people in Council publications has improved, showing a more positive side of ageing and less negative stereotyping.

Community Grants program assists Seniors Clubs with rent and/or running costs because most members are on low incomes. It also has supported a local aged-pensioners lobby group to become established. A grant also enabled a creative contemporary dance program to engage with older people.

Requests for books by the senior Bhutanese community were included in the library’s new Nepali collection.

Older people are valued volunteers in local schools through the Timehelp volunteer program.

	Communication and Information:


	Creation of quarterly newsletters for Aged and Disability Services Clients. Hard copy is translated into Italian.

Seniors Information Expo in 2012 was very successful.

Community Grants program has funded regular information session for Italian seniors by Australian Pensioners Voice.

Language services allow for interpreting and document translation across Council.

Community grants funded the Australian Greek Welfare society to run a health information program for seniors, including a visit to the Coburg Leisure Centre and a lunch provided by Food Services.

Regular meetings of Senior Citizens Club presidents are held to keep them up to date on matters affecting Seniors Clubs.

Staff from different Council units were trained in Easy English.

	Civic Participation and Employment:
	Moreland Seniors Panel was run for a trial period - a vehicle for civic participation facilitating the targeted inclusion of seniors in Council consultations.

Relevant research on mature age workers has been provided by Aged and Disability Services to the HR branch.

The Moreland Citizen of the Year has been an older person twice in recent years.

Flexibility has been offered to mature-age workers e.g. the extension of the 48/52 scheme to all employees.

	Community and Health Services
	This category was not included in the previous Later Years Strategy. Much has been achieved and is documented elsewhere. 


Purpose
The purpose of this strategy is to:
· Articulate the vision for older people in Moreland

· Demonstrate Council’s commitment to age-friendly policy and practice for all people over 55 

· Articulate a broad approach to Positive Ageing. It needs to be a whole-of-council, whole-of-community approach

· Acknowledge the ageing experience of all people in Moreland over 55 in addition to the 5,000 who access services through HACC and Council funded support services

· Acknowledge the diversity of seniors (including diverse cultural backgrounds) and work towards breaking down negative stereotypes of ageing

· Approve the continued use of the World Health Organisation Age-friendly Cities Framework
Vision

The Later Years Strategy 2014-2017 shares the Council vision and that of the Health and Wellbeing Plan. The Later Years Strategy 2014-2017 pays particular attention to how these visions might be achieved for the over-55 population. 

Council Vision

By 2017, a sustainable Moreland will have a more resilient community, more attractive, accessible and safe places, a stronger local economy and services that meet the needs of our growing community.

Council Purpose
Moreland City Council exists to care for and meet the changing needs of our community in a sustainable way.

Health and Wellbeing Plan Vision

People’s health and wellbeing is at the centre of all planning and decision making.

Health and Wellbeing Plan Purpose

The purpose of the Moreland Health and Wellbeing Plan 2014 – 2017 is to create a framework for delivering population health initiatives developed by Council and partners. The plan aims to improve the health, safety and wellbeing of the people who live, work and play in Moreland by developing key strategies for integrated planning across the social, built, natural, and economic environments. 

Moreland Demographics
The first graph shows the Census count for the age groups aged 55 years + for the years 1991‑2011. The 55 year + age group declined between 1991 and 2001, before increasing in 2006 and 2011. This represents an overall increase of 3% between 1991 and 2011. However the 2nd graph shows both the Census count for 1991 to 2011 with population projections for 2016 to 2031. Despite decreases in some age groups in previous years, increases are predicted across all 55 year + age groups over the next 20 years. 
Moreland is predicted to undertake significant population growth before 2031. Some of the key issues facing the municipality include:

· Moreland’s total population is predicted to increase to 188,447, which equates to a 21.5% population increase between 2011 and 2031.

· More than 70% of the population growth is predicted to occur in the southern half of the municipality.

· The most significant increase in the population is predicted to occur between 2011 and 2021.

· The 55 years + population is predicted to increase by 33.8% between 2011 and 2031, or an additional 11,510 people. Some of this increase will be due to increased longevity of residents, however the majority will be a result of development in Moreland attracting greater numbers of residents across all age groups. 
	Year Group
	1991
	1996
	2001
	2006
	2011
	2016
	2021
	2026
	2031

	55 to 59 years
	7,216
	6,343
	5,345
	6,102
	6,569
	8,041
	8,666
	9,224
	9,560

	60 to 64 years
	7,678
	6,526
	5,781
	4,976
	5,731
	6,578
	7,056
	7,996
	8,435

	65 to 69 years
	6,770
	6,649
	6,060
	5,243
	4,566
	5,812
	6,252
	7,007
	7,416

	70 to 74 years
	4,548
	5,812
	5,862
	5,473
	4,823
	4,840
	5,555
	5,908
	6,531

	75 to 79 years
	3,531
	3,585
	4,793
	5,076
	4,772
	4,657
	4,543
	5,062
	5,337

	80 to 84 years
	2,064
	2,462
	2,733
	3,829
	4,081
	4,239
	4,076
	4,017
	4,336

	85 years and over
	1,335
	1,656
	2,067
	2,461
	3,510
	4,025
	4,154
	4,048
	3,947
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Life expectancy at birth 
Since the late 1800s, life expectancy for Australian boys and girls has increased by over 30 years. During 1881-1890, the average life expectancy of a newborn boy was 47.2 years and that of a newborn girl 50.8 years. By 2007-2009, average life expectancy had risen to 79.3 years for newborn boys and 83.9 years for newborn girls.

During the 20th century, degenerative diseases such as heart disease, stroke and cancer replaced infectious and parasitic diseases as the main cause of death of older people. Not only had infection control measures improved in medical facilities, but public awareness of the value of preventative actions such as hand washing had grown. Increases in life expectancy at all ages in the second half of the 20th century have been attributed to improving social conditions and advances in medical technology such as mass immunisation and antibiotics.
Life expectancy at birth
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Source: ABS Australian Historical Population Statistics 2008 (cat. no. 3105.0.65.001); ABS Deaths, Australia, 2009 (cat. no. 3302.0)

Update 2013 - Life expectancy at birth: total population: 81.9 years 
male: 79.48 years 
female: 84.45 years (2012 estimate.) http://www.indexmundi.com/australia/life_expectancy_at_birth.html
It can be noted that many people ageing in Australia have made lifestyle and health decisions that they hope will increase their longevity and level of health into old age. People who have heeded health messages on tobacco, alcohol, nutrition, physical activity and social connection expect a longer and healthier life. It is hard to predict the overall outcome, but it is reasonable to expect that these lifestyle changes will have a positive effect for those individuals.
Policy Context 

All levels of government in Australia have adopted policies on Positive Ageing in the community. Common themes are:
	Good Health and Wellbeing
	Housing
	Age-friendly Communities
	Age discrimination

	Active Ageing
	Lifelong learning
	Economic and Social Participation 
	Social Inclusion


See Appendix 1 for links to Commonwealth, State and Local government documents and strategies.
Commonwealth:

The National Strategy for an Ageing Australia was adopted in 2001 as a broad-based strategic framework designed to address emerging issues associated with an ageing population.  The Commonwealth Government has recently established an Advisory Panel on Positive Ageing which plans to complete its ‘Blueprint for Ageing’ by 30 June 2014. It is expected the Commonwealth Government will follow international trends by adopting a proactive approach to healthy ageing in the community similar to the World Health Organization’s Age-Friendly Cities Framework.
Regarding the provision of aged care, the policy trend is toward more consumer-centred, community-based, independence-focused models of care. These also hold out a promise of greater cost-efficiency – a concern for policy makers given an increasingly ageing population. Under a major reform program, the Commonwealth government is set to assume all funding responsibility for aged care from 2015. The introduction of the National Disability Insurance Scheme will have significant impact on funded services for people with a disability aged 65 years and younger. 
Victorian Government:
The Department of Health’s Ageing and Aged Care Branch represents the health and wellbeing of Victorian seniors across the whole of government and has an active role in the funding, planning and delivery of a wide range of services for older people and their carers. 
Ageing in Victoria 2010-20 sets out a plan for an age-friendly society. The government also undertook a Parliamentary Enquiry “Opportunities for Participation by Victorian Seniors”. Victoria’s first ever Commissioner for Senior Victorians, Gerard Mansour, was appointed on 12 September 2013. The Commissioner is the chair of a Ministerial Advisory Committee of Senior Victorians (the MACSV) which will provide independent advice to the Minister for Ageing on the impacts of policies and programs relating to the participation of senior Victorians. 
The Victorian Charter of Human Rights and Responsibilities Act 2006 requires Council to act in ways compatible with human rights and to properly consider such rights when making decisions, developing policies and delivering services. 
Local Government: 
Local government has a significant role in responding to ageing communities. Local council officers are frequently the first point of contact for many people. They also provide critical services for older people and have a role in supporting programs that connect local communities. Local government authorities are involved in the delivery and management of services for senior Victorians, and provide information and social inclusion pathways. They also have a role in the development of positive ageing strategies, delivering community transport, providing community facilities and spaces, implementing planning policy in urban environments, contributing to safe communities and ensuring the maintenance of public infrastructure such as footpaths and streets. Local government also has a long history of providing services for senior Victorians, including Home and Community Care (HACC) services, seniors’ information and senior citizens clubs. 

In 2005, local government authorities were given greater standing and responsibility in responding to ageing populations with the initiation of the joint state and local government Positive Ageing in Local Communities project. Led by the MAV, inpartnership with the Victorian Government, this project provided the impetus for many local government authorities to establish positive ageing strategies in their local communities. This broadened the local government sector’s understanding of its responsibility towards all older people, including the vast majority who are not recipients of HACC or other support services.
Councils have specific planning responsibilities under the Planning and Environment Act 1987 and the Public Health and Wellbeing Act 2008, and are well used to managing planning processes which combine community consultation and local priority setting with the policy objectives of all layers of government and integrate the built and natural environment considerations within the needs and expectations of the population across life stages, including those with additional and diverse needs. 
(Source: MAV Background Paper on Local Government’s role in HACC services, October 2012)
Commitment 

Moreland City Council will promote and plan for positive ageing in the municipality by:

· Using the World Health Organisation Age-friendly Cities framework to guide Council actions. 
· Displaying respect for older people in planning and programming processes. We will continue to seek the views and participation of older people in Moreland.
· Continue to act as a planner and advocate for those older people who need support from the service system to remain independent in the community.
· Recognising that the diversity of older people reflects the diversity of the whole community and that positive ageing initiatives and policies are accessible, flexible and equitable to all. 
· Supporting and encouraging older people to engage fully in community and civic affairs
· Valuing what older people have contributed to this community in the past and continue to do so in the present and the future.
· Engaging in partnerships with community groups and external agencies.
Integrated Policy and Planning

How the Later Years Strategy relates to other Council Plans and Strategies:
Moreland Council Plan 2013-17 sets out Council Commitments for 2013-17. 
This includes section 2.1 “Development and implementation of Ageing Well Strategy.”
Moreland Health and Wellbeing Plan 2013-17 has a strong link with the Later Years Strategy 2014-2017
The following table outlines the vision, themes, and directions Council and partners will work towards over the next four years to achieve outcomes. This framework will guide the development of objectives in yearly action plans including the strategic indicators (performance measures) for monitoring the achievements of those objectives.
	VISION

People’s health and wellbeing is at the centre of all planning and decision making

	Theme
	Direction 
	Outcome

	People
	Healthy
	People can access local health and support services

	
	
	People are more physically active

	
	
	People choose more nutritious food and drinks

	
	
	People reduce their alcohol and other drugs usage

	
	
	People can access quality health information to better manage their health

	
	Sociable
	People participate in community life

	
	
	People can access a variety of leisure, cultural and recreation options

	
	Educated
	People can access quality learning and development opportunities at all life stages

	
	Safe
	People feel safer in the community and at home

	Places and Spaces
	Accessible places
	People have access to well designed public spaces in their local area

	
	Affordable housing stock
	People can access affordable and appropriate housing options

	
	Transport
	People walk, cycle and use more public transport

	Environmentally Sustainable
	Green spaces
	People use green spaces for active and passive recreation

	
	Climate change
	People are able to adapt to climate changes

	Economy
	Work
	People who are able to work can do so

	
	Problem Gambling
	People have a greater awareness about the impacts and prevalence of problem gambling

	
	Affordability
	People can afford to access goods and services locally

	Civic Leadership
	Active Partnerships
	Partnerships are used to deliver community outcomes

	
	Civic decision making
	The Moreland community participates in decision making

	
	Financial sustainability
	Moreland is financially responsible, taking into account current and future needs 

	
	Community access
	The Moreland community has access to responsive services which are meeting the demands of a changing community


The Moreland Health and Wellbeing Plan 2013 – 2017 is an important strategic document that guides all Council action in health and wellbeing planning. The vision is that:

People’s health and wellbeing is at the centre of all planning and decision making.

The purpose of the Health and Wellbeing Plan is to identify outcomes that Council and partners will work towards that promote healthy behaviours and living conditions to assist to prevent injuries, chronic diseases and conditions such as heart disease, diabetes, stroke, cancer, anxiety and depression. These ailments are among the leading causes of poor health and premature death in Moreland. The main aim of developing this type of healthy public policy is to create supportive environments to enable people to lead healthy lives. 
Partner organisations and the local community have been involved in the development of this plan, and have driven the identification of these priority areas for action to develop integrated planning across the following four environments for health:
Social – Creating opportunities for people to be healthier, more connected, educated, and safe in the community.
Built – Consider healthy design and access for public spaces and places, affordable housing and transport.
Natural – Maintaining our green spaces and managing the effects of a changing climate.
Economic – Encouraging employment opportunities, reducing problem gambling and consider affordability.”
A consultation process was undertaken for the development of the Health and Wellbeing Plan 2013-17 and the results confirmed some priorities for this Later Years Strategy including the need for social connection, affordable and accessible housing and increased physical activity. 
Moreland Community Plan 2025 is a plan for the Moreland Community, still under development. This plan is being developed through a collaboration of Council, key Moreland services and the community. There has been a significant research and engagement process. Actions included in the plan that are the responsibility of Council cascade into the Council Plan 2013-17
In 2013, Council organised a major community consultation to inform development of the Moreland Community Plan 2025. Care was taken to involve many older people in the consultation process. 
Municipal Strategic Statement guides council’s decisions around land use and development. The MSS integrates Council’s planning policies for shopping centres, business and industrial areas, residential zones, affordable housing, open space network, transport network and environmentally sustainable design.
Moreland City Council Multicultural Policy 2011-15
Whilst most younger Moreland residents were born in Australia, less than half of older residents were born in Australia. In total, around 66 per cent of residents over the age of 65, and 54 per cent of residents aged between 45–64 were born overseas. 

The main countries of birth of older residents in Moreland (persons over 50 years) are Italy (26%), Greece (8%), Malta (3%) and United Kingdom (3%). In contrast the main countries of birth for younger residents (persons aged 0–44 years), apart from Australia, are China (1.8%), Lebanon (1.7%), New Zealand (1.6%), United Kingdom (1.4%), and India (1.2%). 

The proportion of residents from the traditional migrant countries who are aged over 50 years is very high - Italy (79%), Greece (85%), Malta (89%). It is therefore likely that the cultural composition of Moreland will change dramatically in the next 20–30 years. 
Source: Moreland City Council (2010) Cultural Profile of Moreland, Moreland City Council, Melbourne. 
Access and Inclusion Policy and Action Plan 2010-14
The Access and Inclusion Policy is a four year plan to remove barriers and create opportunities for people of all abilities. The Policy is a broad statement of Council’s vision for the full participation of people with a disability in all aspects of life. 

People with a disability have often been seen only as needing support or more and improved services. Council recognises that while support may be needed for individuals to pursue their goals, the focus should be on removing barriers that inhibit people contributing to the community.

The Later Years Strategy 2014-2017 advocates a similar approach for older people; those with and without a disability. Many older people are family carers for a person with a disability. Many older people acquire a disability due to health issues or the ageing process.
Moreland Early Years Strategy 2011-2015

The Moreland Early Years Strategy 2011-2015 includes Council endorsement of aiming to become a Child Friendly City. There are many common elements in aiming to also be an Age-friendly City, including the need for voices to be heard, participation in community life and the need for basic services. The EYS and LYS can comfortably co-exist, with many common elements as well as some elements specific to the different life stages. They are complementary strategies. 
Others 
Many existing Moreland Strategies and plans already take the needs of older people into account. For example, these include:
· Active Moreland Framework
· Affordable Housing Strategy
· Arts and Culture Strategy 

· Community Consultation and Engagement Policy
· Community Plan 2025

· Glenroy and Brunswick Activity Centre Structure Plans

· Inclusive and Accessible Communication Policy and Strategy
· Integrated Transport Strategy 

· Moreland Active Women and Girls Strategy 
· Open Space Strategy
· Pedestrian Strategy

· Public Toilet Strategy 

· Reconciliation Policy 

· Street Landscape Plan
Implementation 

Council will implement actions consistent with the Later Years Strategy 2014 – 17 by taking a whole of Council and community approach. Council’s adoption of the Later Years Strategy will be used to underpin age-friendly policy and practice. Council departments will use the Later Years Strategy in their planning and implementation of their annual plans and activities. There is no Action Plan or specific Council resources attached to the Later Years Strategy. It is a policy statement and a tool for achieving a more age-friendly Moreland. 
All Council departments will be informed and be mindful of the WHO Age-friendly Cities Framework and people aged 55+ in all Council policies, strategies and programs. 
Council departments will strengthen relationships and partnerships with relevant agencies and organisations, including working on joint projects on positive ageing. This will include other health and wellbeing funded services (including Merri Community Health Service), agencies working with people of diverse cultural backgrounds (including Spectrum MRC, Australian Greek Welfare, etc) and Positive Ageing agencies and organisations (including Council on the Ageing and the Positive Ageing section of the Municipal Association of Victoria.)
Consultation and engagement opportunities between council and older citizens should be achieved through the implementation of the Community Consultation and Engagement Policy
Advocacy to other levels of government on the needs of seniors will be undertaken as opportunities arise
It is acknowledged that many existing Council departments and units already consider the needs of older people as part of the Moreland mainstream community. Also, there is a shared access/inclusion/diversity agenda with some other Council strategies including the Council Plan, Community Plan and the Health and Wellbeing Plan. The Later Years Strategy 2014-2017 does not have its own annual action plan because relevant actions will appear in annual plans developed across Council as part of mainstream planning. 
Measuring the Effectiveness of the Later Years Strategy 2014-2017

There is no comprehensive cross-Council Action Plan to implement the Later Years Strategy 2014-2017 because it covers a very large and diverse range of issues and concerns a large proportion of the mainstream population. Its primary value is as a policy framework to guide the activities of Council. However, as the lead branch, Aged and Disability Services will undertake the following actions.
	Topic
	How it will be done
	Responsible 

	Promote the Later Years Strategy to all Council departments, so staff can include age-friendly practices in their own planning and reporting processes.
	Aged and Disability Services will host a cross-Council forum to promote the Later Years Strategy.
	Aged and Disability Services.

	The interests of older people will be identified and specifically addressed in at least 2 activities in each department throughout the life of this Strategy.
	Each Council department will include these 2 activities in their normal planning and reporting. Advice may be sought from the Aged and Disability Services branch on appropriate issues and plans.
	All departments, with support from Aged and Disability Services where necessary.

	Major Council consultations should include the participation of older people. Where necessary, it will be done in a way that suits the over-55 target group.
	Consultations will be conducted within the guidelines of the Communication and Engagement Strategy and will specifically target older people.
The Moreland Seniors Panel, an initiative to facilitate the participation of older people in Council consultations, will be reviewed.
A Home and Community Care Reference Group will be set up for people using direct support services and other service providers.
	All departments running major consultations.
Aged and Disability Services.
Aged and Disability Services.


What is new?

While the new Later Years Strategy provides a framework for continuing to promote positive ageing in the Council and community, it also identifies some specific issues/trends that need to be addressed in 2014-2017:
· the diversity of “older people in the community” – age, gender, health status, socioeconomic status, ethnic background, homeless or in housing stress, GLBTIQ. Diversity, long recognised by Council, has recently been identified as a priority issue by the Commonwealth government and the Home and Community Care program 
· ageist stereotyping that exists throughout Australian society, including Council and the community. This has been identified as an issue by Council on the Ageing, National Seniors, the Victorian Department of Health and the Australian Human Rights Commission. “Rights in Focus” is a report on the rights of older Victorians – see Appendix for link
· Council’s role as a major provider of home-based support services to older people through the Home and Community Care (HACC) program and Council funding. The national aged care funding reforms will have an impact (details not yet known) on the role of Council in support service provision
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Inquiry into Opportunities for Participation of Victorian Seniors: Victorian Government Response:
http://www.parliament.vic.gov.au/images/stories/committees/fcdc/inquiries/57th/iopvs/Inquiry_into_Opportunities_for_Participation_of_Victorian_Seniors_-_Victorian_Government_Response.pdf
http://www.parliament.vic.gov.au/images/stories/committees/fcdc/inquiries/57th/iopvs/Report/Opportunities_for_Seniors_Final_Report.pdf
Summary of “Living Longer, Living Better” Commonwealth Aged Care Funding Reforms (former Australian government):
http://www.health.gov.au/internet/main/publishing.nsf/Content/ageing-aged-care-review-measures-living.htm
Key Points of Coalition’s Policy for Healthy Life, Better Ageing:
http://www.seniorau.com.au/index.php/more-seniorau-news/4169-healthy-life-better-ageing-policy
Healthy Ageing Literature Review: 
http://www.health.vic.gov.au/agedcare/maintaining/downloads/healthy_litreview.pdf
State government Inquiry 2013:
http://www.parliament.vic.gov.au/images/stories/committees/fcdc/inquiries/57th/iopvs/Inquiry_into_Opportunities_for_Participation_of_Victorian_Seniors_-_Victorian_Government_Response.pdf
Ageing in the 21st Century:
http://www.unfpa.org/webdav/site/global/shared/documents/publications/2012/UNFPA-Exec-Summary.pdf
HAnet is an online, interactive network for health professionals and service providers to work together, share information and resources, and discuss best practice strategies to support Victorians as they get older. It is funded by the State of Victoria:
http://hanet.health.vic.gov.au/login.asp?target=default.asp
The desire to age in place among older Australians:
http://www.aihw.gov.au/publication-detail/?id=60129543093&utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+LatestAIHWPublicationReleases+%28Latest+AIHW+publication+releases%29
Stereotyping Older People - The Australian Human Rights Commission has released specially commissioned research by Urbis that provides evidence of the negative stereotypes about older people that so many people in Australia hold as beliefs, subscribe to in workplaces and are exposed to in our media:
http://www.humanrights.gov.au/publications/fact-or-fiction-stereotypes-older-australians-research-report-2013
This paper aims to address this gap in the literature by exploring the extent to which older people both give and receive financial assistance:
See: www.productiveageing.com.au/userfiles/file/TimeMoneyReport.pdf
South Australia’s Communities for All: Our Age-friendly Future - Age-friendly Neighbourhoods Guidelines and Toolkit for Local Government:
http://www.sa.gov.au/upload/franchise/Seniors/Office%20for%20the%20Ageing%20-%20Publications/Publications/Age%20friendly%20state%20gov.pdf
Ageing Well – University of Melbourne Research:
http://www.theage.com.au/national/education/voice/ageing-well-20130404-2h8dq.html
http://www.yourlifechoices.com.au/news/wake-up-australia?utm_source=AgeWave+Australia+Newsletter&utm_campaign=b5355940da-AgeWave_Issue_6_15_08_2013&utm_medium=email&utm_term=0_967085f6a6-b5355940da-167079381
Local organisations

The Moreland Later Years Strategy 2014-2017 is in keeping with the strategic directions and service planning of major local organisations. These include:
Merri Community Health Services Merri Community Health Services is a community health organisation that was established in 1994 to provide health, community and advocacy services and programs. As the second largest independent community health service provider in Victoria, the organisation serves a community of over 140,000 residents in the City of Moreland, in addition to providing a range of services across 12 local government areas in the North and West Metropolitan region of Melbourne.

Mission: To provide and facilitate the provision of a range of health and welfare services that are client centric, high quality, and that respond to the needs of clients and carers in the community setting.
http://mchs.org.au/wp-content/uploads/2013/07/Annual-Report-2012.pdf
Inner North West Melbourne Medicare Local Our region, our people: a population health needs assessment for inner north west Melbourne. This new publication paints a comprehensive picture of the healthcare profile of the estimated 446,000 people living in Melbourne’s inner north west region - comprising the Local Government Areas (LGAs) of Melbourne, Moonee Valley, Moreland and Yarra.
http://www.inwmml.org.au/news/fx-news.cfm?loadref=6&id=60

HYPERLINK "http://www.inwmml.org.au/_uploads/_ckpg/files/INWMML_Strategic_Plan_2011_-2014.pdf"http://www.inwmml.org.au/_uploads/_ckpg/files/INWMML_Strategic_Plan_2011_-2014.pdf
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